HOW To Ma ke A
Stitching Horse

REPRINTED

From Volume ¥i, Number 3

This article by Randy Steffen
is the first that we have reprinted
i The Crafteman. Tt is being done
in answer fo popular demand. Al-
though more than 50,000 copies
of the issue from which this was
taken were  printed  and distrib-
nied, this issue has become a ool-
tector’s item. St we know of no
other source of 8 good set of plans
and  instroactions for making a
atitehing horse. Meanwhile we get
pictures  from  subscribers  who
have reproduced  this item, or
have made it with some changes,
and ghill ofther ceaflsmen ask us
for this  instructional  material
Five wears later, the remarks by
the author in his first two para-
graphs about the scarcity of siitch-
mg horses still seem o be timely
-~ and trae.

—The Editor.

By RAMNDY STEFFEN

A stitching horse i almost as es-
sentiacl to o the  allaround  leather
craftsman as g good woeod vice s io
the cabinet mabker, Yeb I'd venture
fo say thal not one in o hundred
serious leather workers owna q stitch-
ing horse, This s easy oo under-
stand . ., for as George Gobel would

say, “You just can't hardlv get them
o more!™ :

The stitching horse iz really as
seares a5 the old time harmess maker,
and one is rarely seen oulside of a
saddie shop. The only reason  the
saddle shops have them i3 because
thev bought theirs many vears ago,
Afew vears ago one of the well
known - saddie  and  western  wear
houses in o the  Bocky  Mountain
region advertized s number of brand
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Fig. 1= Author's skelch of the finished stitching horse.

new  surplos  government  stitching
horses for a very low price. These
went like hoteakes and {0 my certain
knowledge there are no more {0 be
had anywhere. Al times a man will
rin o ACToss one inoan antigue shop,
bt that's ahout the ondy wayv they
can he found today,

I have one here in my studic . . .
ong that I've had for quife a Jong
time, and 1f had seon many vears
of hard use when 1 picked it up. But
it's still just as useful as it was when

it was made . . . probably 8ty vears
ago. Since there have been many re-
gquesta for plans and specifications,
1 simplified the leg construction
somewhat, but otherwise, these draw-
mgs and instructions are for a stiich-
ing horse exactly like the old timer
1 use from time to time.

The materials needed should be
available at a neighborbood lumber
amd hardware dealer’s. A bill of ma-
terials listing evervihing is included;
Lot me explain now that lumber hag

The Crofieman
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Fig. 6 — General assembly of the stitching horse.

*wfwa'm
- ixﬂ#ﬂm!ﬂﬁ"ﬁi-‘m’f




HEh

oy
'\-\'."_z-'i_:- i




Ll S Bkl iahibl il -4 b )

ST T e e T ey T T

i L rt T e il i s tali Tkl b
B R A .

inch ggquares. This should make it
simple for you to make a fall-size
template,

Take particular notice of the angie
at which the base of the vice is cul.
It's very important thai the boliom
surface of the vice ba smooth and fat
s thst it doesn't rock on the seaf
while yvou're working with your awl
and needles, The square hole that s
martised through the part of the viee
that proiects through and below the
seat must be done accurately. T sag-
gest drilling a number of amall holes
through this piece, being careful to
keep the drill at the proper angle
and using a sharp chisel to clean up
the hole and keep the sides straight
and true. It's imporiant that this
part of the vice be iaid out exactly
thie wav the drawing shows,

The small hardwood wedge shown
in Fig. & must be made accurately,
20 it wedges the vice to the seat
without too much motion or playv. A
little play is olay, but excessive play
will leave the work unsteady in the
vice, which will prove & naisance
whern sewing.

The seat should be easy to lay out
using o grid of one-inch squares. Be
sure yvour fir or pine piece for the
seat i owell seasoned  and  without
large checks or cracks, Lovats the
two slots accurately, and use a small
drill and chisel to cut them into the
seat. The dotted lines show the lo-
catioms of hoth ihe fiat bottom part
of the vice and the legs and leg
hraces,

The cross-section of the hardwood
leg braces must be beveled aa shown
if the legs and the other assemblies
ar pxpected o fit. Make a template
from the full-gize template shown in
Fig, 10, and zel vour power saw 1o
duplicate this section from vour 27
% 27 hardwood, When assembling the
lege to the seat, use F10 x 27
round  head wood  screws {o Tasten
the leg braces lo ithe under side of
the seal first; then fasten the legs to
the leg braces with the #10 x 114"
round head wood screws. Fasten the
triangular braces last 1 highly rec-
ommend the use of a good glue in
assembling  the braces {o the seat
and the legs to the braces.

When vou're ready fo assemble
the fool lever control strap, use some
347 nails with good heads to fasten
the end of the leather strap to the
aulside of the movable wvice jaw.
Fig. 6 shows the use of a voller bar
biackle 1n making the sirap adjusi-
able——it may stretch enough to have
to take it up every once in o while.
This buckle arrangement beats rivet-
ing the strap as shown in the as-
sembly skelches.

The smail coil gpring is necessary
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to pop the vice jaws open afier re-
leasing the foof lock., A section of an
old automobile seat spring, or & chair
spring should be satisfactory. Tlse
several small ataples to [asien the
spring between the vice jaws below
the strap slots, as shown in the draw-
ings.

if you're not equipped to make
the iron parts, vour local sheet metal
man should be able o knock them
out for vou in no time. Make 3 tem-
wlate from the fall-size drawing of
the lock plate (Fig. 5. and lay out
the lock plate with the femplate. Be
aure to round ail the corners so vou
won't snag vour clothes

BILL OF MATERIALS

1pe 34" plywood 247 x 247 (legs)

1 pe 27 fir or pine 127 x 267
(seat)

1 pe. hardwood 27 % 27 x 127 (leg
braces )

1opes hardwood 27 x 27 x 47
{wedge)

1 pe hardwood 47 x 67 x 207
{vice)

i pe. hardwood 1% x 47 x 167 (tri-
angular leg braces)

1 pe. hardwood 17 x 27 x 367 foot
level assembly

1 pe 17167 black iron 2147 x 47
flever stop)

T pe g7 biack fron 27 2 57 (lock
plate)

1 coil spring 27 dia. x 37 long
1847 = 27 stove bolt and nut
614" washers

210 x 2247 round head wood
serews (leg braces)

Td——# 10 % 13467 round head wood
serews (leg braces)

Pt w2V round head wood
aerews (swivel bar)

FF 10w 37 round head  wood
sioresws | lever stop)

F—#10 = 1Y round head wood
serews (lock plate)

T pr. 134" butt hinges with screws

1 pe 104" x 48" heavy  sirap
leather

11147 poller bar buckle

o il s

. L e il S . il et - il L

A apm e e MR, TSt e tm gt Tt mg e ppely 30, pea” o g - el )

l .



	SH 01
	SH 02
	SH 03
	SH 04



